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A Systematic Way to Take Control
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Why Spend On Researching An App?
App availability is soaring – it’s a tough market

900%
Growth
2010 – 2017

2,800,000
Apps

2017

633%
Growth
2010 – 2017

2,200,000
Apps

2017
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There Will Be Winners And Losers

7.6

Average number 
of apps used daily

88.7

Average number 
of apps installed

Average number of 
apps used monthly

24.9

Over 70%
of installed apps are
not being used even
on a monthly basis
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DIFFERENT FLAVORS OF SUCCESS
Top Grossing Apps

Clash Royale

Dating BooksGames

Free, not in 
top grossing

Clash of Clans

Pokemon GO

8 Ball Pool

Candy Crush Saga

Tinder

Zoosk

Match

POF

Bumble

Hooked

Scribd

Yarn

Kindle

Audible



55

What Is The Purpose Of The App?

Brand Awareness・Channel for sales・
Revenue Generation・ Brand RecallStretch to New Category・

Consumer Feedback
Cost of Entry・Customer Satisfaction・



GOLDEN RULE 1
Define Success

A Systematic Way to Take Control
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What Can You Learn From The Best Innovations?

WE STUDY, TEST, AND LEVERAGE
the best of innovation in our engagements

Imagine what you could do if you had the opportunity to
connect with your customers every week or even every day 
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A Combination Of
Cognitive Salience And Emotional Resonance

Cognitive 
Salience

Emotional
Resonance

The strongest digital services connect with users on both levels
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Likelihood To

Download

Cognitive 
Salience
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Not the Same Decision Journey



1111

Rigorous Metrics To Understand True Potential

Download Timing Account Creation
Money 
Commitment

Share Credit 
Card Info

Setting Permissions Priority on Device



GOLDEN RULE 2
Understand The Journey And The Levers

GOLDEN RULE 1
Define Success

A Systematic Way to Take Control
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Likelihood To

Stay

Emotional
Resonance
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Measuring Emotional Resonance
Joy of Discovery

Ease & Customization
Sharing, new,

exciting, curation

Enjoyment
Variety

Sad 
Limitations

Annoying
Limitations

Grumpy 
Limitations

Acceptance
Habitual, ease, 
simplicity, norm

Togetherness 
Social

Anticipation

Apprehension
Relevance

Excitement

Boredom

Control
Ease

Liberation 
Convenience, speed

Fear
Security

Interest

Surprise

Trust

Intrigue

Control

Recognition

Security

Power 
Choice

Disgust
Ethics

Delight 
Incredible

Love Skepticism
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Transcribed And 
Tagged For Key Words 
Linked To Feelings

Methodology Pilot

Video Feedback 

Authentic Reactions 

Visual Cues
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Censydiam
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Liberation Reassurance

Simple  Easy
Keep track

Comfort. Excitement. Surprise. Joy. 

Overwhelming
Limiting

Hassle
Complicated

Clinical
Clunky

Inconvenient

Fits with my life
One less thing to worry about

Widens my knowledge
No waiting

No typing
No effort

Relief

Choice No doubt
Options  
All in one place
Avoid mistakes
Access
Easy Setup
Information

. Confidence. Convenience

Locked in
Hard to migrate
Limiting
Frustrating



GOLDEN RULE 3
Understand Emotional Resonance

GOLDEN RULE 1
Define Success

GOLDEN RULE 2
Understand The Journey 

And The Levers

A Systematic Way to Take Control
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Powermeter

Energy Monitors Entertainment Travel Financial services Wellness
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Themes From Successful Apps

Simplify my to-do list  

Remove friction from a process

Make it easy 

Be warm, Be authentic, Be human

not too clinical, don’t lead with fear,

Enhance my life 
Allow me to focus on my priorities
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I’m taken care of

Convenience

Discovery
Customization, Curation and Consolidation -
present it intuitively

Themes From Successful Apps

Do it for me
Not just information, solutions



2222

Themes From Successful Apps

Choice and variety

Remove potential for human error

Reassurance 
Let me see the process 

Control
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Likelihood To

Stay
Likelihood To

Download

A Combination Of
Cognitive Salience And Emotional Resonance

Cognitive 
Salience

Emotional
Resonance

The strongest digital services connect with users on both levels
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Many Paths To Success

Emotional Resonance

Co
gn

iti
ve

 S
al

ie
nc

e

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION
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OpenTable

Emotional Resonance

Co
gn

iti
ve

 S
al

ie
nc

e

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION

I love how easy it is to book a 
table, especially if you are a 
big group. I don’t have to 
keep calling to find the right 
person at the right time and 
figure out when the place is 
open. Once it’s booked, 
there is no chance of 
miscommunication, it’s in 
the system, it’s done!
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Energy Monitors 
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Energy Monitors 
Do It For Me; Enhance My Life

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION

Powermeter
Co

gn
iti

ve
 S

al
ie

nc
e

Emotional Resonance

Trying too hard to be cool; 
not excited or intrigued

I don’t talk to my friends 
about energy usage

Makes my home 
comfortable for my family
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Entertainment
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Entertainment
Enhance my life, do it for me 

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION

Co
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e

Emotional Resonance

Seems like any other 
music service.

Can I share a plan 
with my family?

Artists curate music –
this will be good; 

I don’t need another 
social media platform; 

Where’s the catch? 
It says free but it’s Apple, 
it can’t be 

It helps me discover 
new music; 

like seeing the story 
behind the lyrics; 

I like sharing on the 
family plan. 

I can see what my 
friends are listening to;  

Free version is limiting
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Financial Services
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Financial Services
Enhance My Life; Trust

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION
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Emotional Resonance

I already have all of this 
with my current bank

Easy, would be a good 
backup for getting cash 
during emergencies.

I don’t need something 
like this. 
What if I email it to the 
wrong address?

Don’t have to wait in line 
to pay

love the details in 
the email receipts

so easy, love it
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Wellness
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Wellness
Trust, Control, Enhance my life 

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION

Co
gn
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nc

e

Emotional Resonance

I’ll go to a doctor, my health 
deserves more than an app

One more thing to do 
and not easy, looks 
uncomfortable

I would use this in a doctor’s 
office, not in my home
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Travel 
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Travel
Control; Do it for me; Trust

STICKY

FADS

UTILITARIAN

LOST IN COMPETITION

Co
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Emotional Resonance

I like having everything 
together. 

That one added step of 
sending emails is just a 
deal breaker

I feel like I’m taken care of; 
no crowds like public transport 
and yet inexpensive; couple taps 
and it’s done; 
I’ve heard they don’t treat 
drivers well

It’ll show me all the options, 

I’ll be taken care of;

They’re taking over 
the world



GOLDEN RULE 4
A Fluid User Interface is an Entry Requirement

GOLDEN RULE 1
Define Success

GOLDEN RULE 2
Understand The Journey 

And The Levers

GOLDEN RULE 3
Understand Emotional 

Resonance

A Systematic Way to Take Control



Golden Rule 5 – You are never done

GOLDEN RULE 5
You Are Never Done

GOLDEN RULE 1
Define 
Success

GOLDEN RULE 2
Understand The Journey 

And The Levers

GOLDEN RULE 3
Understand Emotional 

Resonance

GOLDEN RULE 4
A Fluid User Interface  Is an 

Entry Requirement

A Systematic Way to Take Control
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Vantis Innovation Expertise
For 30 years, 
we have helped 
manufacturers outside 
of packaged goods. We have 
tested over 35,000 products

We know how 
innovation works best 
in services, technology
and durable products.

Digital Services

Durable ProductsTechServices



Questions?

GOLDEN RULE 1
Define 
Success

GOLDEN RULE 2
Understand The Journey And The 

Levers

GOLDEN RULE 3
Understand Emotional 

Resonance

GOLDEN RULE 5
You Are Never Done

GOLDEN RULE 4
A Fluid User Interface  Is an Entry 

Requirement

Supriya.Chabria@Ipsos.com
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