
Pack validation in a realistic

shopping environment



Shoppers only spend a 

few seconds at the shelf 

deciding what product to 

buy and the majority of 

all purchases are made 

on autopilot

If a shopper cannot 

find a product on shelf, 

or if the pack design is 

not attractive enough, 

they will quickly turn to 

a competitor or leave

the shelf
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… keep core design 

elements and colour

close to current 

design

… be clean, simple and 

easy to read

… look appealing

... have colour and images 

that have a connection with 

and clearly display what is 

inside

… and variants within a 

range should be clearly 

differentiated

… give shoppers the feeling 

the product fits their needs 

and lifestyle

A new pack design needs to…
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It’s all about balance…
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Key drivers that determine the success of new 

pack initiatives 
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With Simstore we 

measure shopper 

behaviour in a 

competitive 

context

Interactive and 

intuitive! 
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Bullar
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Purchase simulation & 

findability exercise

A smart combination of key behavioural, 

attitudinal and diagnostic measurements

Attitudinal evaluation
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Element diagnostics
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Flash testEye-tracking

Add-on possibilities tailored to your needs
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Anchoring Blurred

Add-on possibilities tailored to your needs
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Embracing the future



Dual 

pack

strategy?

On-shelf
Shout out clearly to 

consumers to trigger 

recognition, benefit 

claims and drive 

purchase

Online
De-cluttered design 

to strengthen 

brand and variant 

communication
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Online: test different pack & image options
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What works well? What doesn’t work well?

Use images to bring back on-shelf experience

Help, guide and inspire shoppers with e.g. sizes 

and product USPs that get lost when the possibility 

to ”touch and feel” disappears

Show what you sell: When the packaging is 

removed, shoppers lose the context and it 

becomes a barrier to purchase
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Alexa, buy some Earl 

Grey Tea, the yellow 

pack with a red label

Do you want 

Lipton Earl Grey Tea in your 

basket?
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