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THE REVOLUTION@WORK IS UNDER WAY

Over respondents expect the ongoing
changes in the workplace to have a

@ think we will - in 10 years’ time

& believe having ' | will become

I the standard
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WHAT EMPLOYEES SAY
OPPORTUNITIES

EVOIUtioN wages
Fulfilment improvement
Technolo S
Creativity Working conaitions
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Efficiency and added value
* Enabling technology
» "Working smarter, not harder”

Flexibility and autonomy
* Time management
« Team work improvement

Opportunities and skill
development

» Wide range of experiences
* Opportunities to retrain
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WHAT EMPLOYEES ANTICIPATE
POSITIVE SIDE

Which positive changes are most likely to occur in the coming 10 years? (3 answers possible)

More flexibility in terms of working hours S N Y 21%
More flexibility in terms of work [oCation A A AR 2600
Easier access to informaton needed to do the job SSUiieNnS s o sy 20%
Improved work/life balance S i e s 199%

Easier access to training N 149
More wellbeing at work — SHRihsinianieness 149
More autonomy at work SHESHEEERNENINNSNS 139%
More corporate, social and environmental responsibility SSSSRNURNEENNEESE 13%
Nicer working spaces SIS 11%

Improved communications between teams  SHSHNNMSNEES 10%
Larger choice in terms of services offered to employees SSHuusiussss 10%
More interesting work content JESNERNESNNES 800
Better consideration of employees’ opinions and suggestions SHEuisuusss 8%
Improved collaboration between colleagues 33NN 8%
More comprehensive management of extra-professional interests by employers SN 50

Other % 104
You don't know S5ty 15%
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WHAT EMPLOYEES SAY
FEARS

Automation and digital
* Human dimension at risk
Internet Difficult

Lack of job securityé

N ’
Pressure Pressure and acceleration

Aultomationgzmwﬂuﬁ » Work-related stress

Competition Artificial intelligenc i

Workinq conditions I'i*rgductj:,ri?y Stress - More to do in less time
Dehumanisation  § R T N § N

R Ob Ot S Eﬂicien%meg

* Robots "taking over”

S jobs
ulfillment

» "More gigs, less security”

, Impact on working conditions and
benefits

Compute
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WHAT EMPLOYEES ANTICIPATE
NEGATIVE SIDE

Which negative changes are most likely to occur in the coming 10 years? (3 answers possible)

Lack of job security I SO0
Higher levels of stress at work IS 2020
Dehumanised relationships I 22 %

Disappearing limits between professional and private life I 1690
Downward pressure on compensation I 16%0
More monitoring or surveillance of employees I 14%
Impossibility to disconnect I 14120
Information overload I 140
More competition between staff members I 12%
Employers’ intrusion into the private sphere (e.g. health data) I 12%
Lack of organisational stability HEEEEEEE 11%
Destructured career evolution I 11%
Meed to retrain on a permanent basi I 10%
More oppressing work spaces I 10%
More complex tasks at work I 10%

e Other W 1%
. o You don't know I 109%0
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FINDINGS

Mixed feelings are registered when it comes to the nature and the impact of changes

@ [l is the key concept
On the positive side, this applies to both working hours and work location, facilitating a better work/life balance
On the negative side, close to 40% are concerned with the lack of job security

% 111 (and concrete) aspects are predominant

On the positive side, improved tools and an easier access to job-related information are expected
On the negative side, stress levels are likely to rise

& e tends to worry employees
Artificial intelligence at work is a threat to most employees for 35% of respondents, while it is perceived as an
opportunity by 15%
— 4 The risk of dehumanised relationships at work was one of the top themes in the respondents’ comments in all
N’o countries
LU
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FLEXIBILITY AT THE CENTRE

S O

WORKING HOURS LACK OF JOB
WORK LOCATION SECURITY
© &
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SENSE OF FULFILLMENT AT WORK

Will the overall work experience be more fulfilling in 10 years?

® Again, i1 | - are registered...
26% of employees expect a less fulfilling experience than today, 22% expect a more fulfilling one

e --- With significant differences by country, position and age
French employees are the most pessimistic in this regard
Senior managers are 3 times more positive than blue collars on this topic
Respondents under 25 are 3 times more positive than 50+ respondents as well
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SENSE OF FULFILLMENT: TREND BY COUNTRY
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SENSE OF FULFILLMENT: TREND BY FUNCTION
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FOCUS ON SENIOR MANAGERS

Their views tend to be more positive than average, but they are not entirely
different

® They share the main )@ i« and conc concerning work flexibility
On the positive side, more flexible working hours and work location
On the negative side, the lack of job security

® Nevertheless, they express some =)o/t 00 | 7= relating to...

The impossibility to disconnect and the information overload
The increase in average working times, especially in the U.S. and France
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FOCUS ON MILLENNIALS

Similarly to senior managers, they tend to be more positive than average,
without expressing completely unique views

® Work 7270115y is once more the key aspect
64% of employees under 35 believe having multiple jobs simultaneously will become the standard

@ A faW hua . can be highlighted
The*,r expect nlcer workmg spaces, more collaboration and better consideration of employees’ suggestions
They are more concerned about increased competition between colleagues
Overall, they are more positive about artificial intelligence at work
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FINDINGS

There are multiple challenges for employers...

Taking the debate to the next level

It is possible to capitalise on It is necessary to go beyond the
positive aspects already perceived question of flexibility
by employees today

Optimising change management

F\'T'o The magnitude of the There is room for improvement in
LU transformation is understood by all terms of pace of change and
employees companies’ readiness
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FEARS AND EXPECTATIONS

Employees’ views are dominated by personal aspects; corporate initiatives
have limited visibility

o | declare companies in their country are epared to face

transformations

The U.S. are the only country where a majority of respondents find companies well prepared (being the
home of GAFAs could explain this?)

e Onlya = o7 find the pace at which companies are adjusting

(country scores between 11 and 16%)
The proportion of employees who find the pace too slow is three times larger
Employees expect more information and implementation plans from employers to be reassured about

N: : the upcoming Revolution@Work
NO
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