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The contents of this report constitute the sole and exclusive property of Ipsos · [name of the entity issuing the report] and/or 
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copyright, patents, databases, software and computer programs, technologies, methodologies, products and know how 
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Starting a conversation

• What are the biggest 
disruptors in my 
category? 

• Is my brand initiating any 
of these disruptions? 

• What separates the 
leaders from the 
followers?
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DIGITALIZATION

Disruptive trends

NEW COMPETITION
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PEOPLE

Roots of transformation

TECHNOLOGY CONTEXT
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Experiment
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Transforming the organization
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Building Incubators 
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Working with experts
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You define success

EXTERNAL LOCUS 
OF CONTROL

Things happen to you

Why 
bother?

FATE 
BASED

Why does 
everything 
happen to me?

INTERNAL LOCUS 
OF CONTROL

You make things happen

FREEDOM 
BASED

Look what 
I can do!

I create my 
own future
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How to create an internal locus of control?

INTERNAL LOCUS 
OF CONTROL

You make things happen

FREEDOM 
BASED

Look what 
I can do!

I create my 
own future
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Stay relevant to your consumers
Low sugar
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Dare to embrace new possibilities
Amazon Prime Air
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Create a culture of growth

Innovate

Create ‘small’ experiments

Allow mistakes

Take risks

Strive to think differently

Set people up to drive change
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INNOVATIVE 
(25% more likely to introduce people to 
things they never knew they needed)

RELEVANT

TRUSTWORTHY
(20% more likely to have a meaningful 
online conversation)

Ipsos Top-10 Most Influental brands (KSA)
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Don’t be a victim,
shape your brands future
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Thank you

DRIVING IMPACT 

IN A CHANGING 

WORLD

Douwe Rademaker
Global Leader
Market Strategy and Understanding


