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IDEAS& 4o,,t,
ln pul)lic apl)rov,rl t)crccl)trorl
survey below which Presi(ient
Joe Biden has (lil)ped. ,rccord-
inq to a CNN Poll
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CHMSGITHNGA
lpsos ln Y€nya
Managing Director

rz / Necessitv is the mother ofI 
'invenrion" is a t-amous prov-

erb often tsed to explain sit-
tntions where new inven-
tions and innovations have

developed out ofthe need to find
solutions to new and challenging
realities.

ln fact history suggests that the
greatest drivers for inventions and
innovations were in times of war,
famine, pandemic, and death.

The Covid{9 pandemic, espe-
cially, saw a huge number of new
user innovations gain wide public
interest, with p€ople creating ven-
tilators from scuba diving equip-
ment or espresso machines out of
frugality and necessity. This is also
true with the global climate crisis
which has prompted people to
work collaboratively to f,nd solu-
tions to challenges posed by the
phenomenon.

lnnovation research has long
shown that it is the "lead users",
not the companies or manufac-
tureru, who are tle rea.l pioneers.
Th individuals, who are ac-
tively invested in the activiry cre-
ate many radically new products
and service models that are then
popularised and commercialised.

Many spors that are mainstream
today, such as skateboarding,
mountain biking and windsurf-
ing were developed and pioneered
by these who first participated in
them: the lead users, who worked
together to build their own equip-
ment, techniques, rules, and com-
petitions for years before bigger
producers got involved.

Eric von Hippel in his book, Free
lnnovation, noles that the first per-
sonal computers were developed
by lead users. So were the first
personal3D printers. Even trends
in hair styles, from mohawks to
bright colours because someone
dared to try something new New
apps being built into smartphone
and smartwatches today were aiso
done first by hackers.

one key factor that cuts across
ancient and new user-led innova-
tions is that they matter to users
themselves since they help them
meet their personal needs and
address particular problems they
face. These individuals, who are
aaively invested in the activity, cre
ate many radically new products
and service models that are then
popularised and commercialised.

But to make these techniques
as valuable as possible, it is im-
portant for organisations to learn
how to incorporate the user-de-
sigred innovations into their cor-
porate innovation culture that is

Utilise
viable

Big data for
innovations

vladlmhPrttn
Russlan President
Edltorlal Board, StarTllbune

I Lhile Western EuroDean nations
VY c".tainly *ant Ukiaine to pre-
vail, they appear more locused on
a negotiated settlement than the
ongoing military campaign, which
could turn into a longer slog or
even a so.called 'frozen conflict.'Di-
plomacy can and should ultimately
play a significant role in stopplng
Putln's war of choice. But the only
way Putin will negotlate, and the
only way Ukraine can succeed, is lf
the country is on a better strategic
footlng. And that wont happen if
the West isn't as aggresslve ln deliv-
ering arms as the Ukrainians are in
using them.

MohamrEduBuhad
Nigerlan President
&k TenloL, Pren{llr Tlmet
I Llth the selection of the oresi-
YV oentlat flag uearers by ihe var-
ious polltlcal parties for next year's
electlon, the era of lame duck, es-
peclally ln the central government
is here. The lame duck deflnltlon
refers to when a person in power
has entered the llnal stages of their
control, and the chooen successor
has been elecled or soon wlll be.For
some tlme, we have b€en witness-
lng a weak Presidency, but lt is like
ly golng to get worse now.

BorbJolrl.on
Britlsh Prlme Minister
Martln lGttle, The GlaldLn
t may be lmpossible to make
sense of some of Borls Johnson's

polltical choices and stances. The
Rwanda deportation row is the lat-
est prime example, though lt ls tar
from the only one. There is no polnt
trylng to understand th€ attempted
deportations as a policy that mlght
be an attempt to solve a genulne
problem - global asylum se€klng.
They can only be understood as
p€rformatlve politics for the benefit
of the parts of the Conservatlve
party that hold Johnsonb future ln
their hands-

largely concentrated on intemal
idea-sourcing.

Companies, innovation con-
sultants and market researchers
should no longer assume that it is
solely their task to design the 'next
big thing" for consumers.

Organisatiors that work in prod-
uct development must quickly
adapt their innovation processes
to this new reality. They must de-
lelop new ways to systematically
find, screen and commercialise
lead user-developed innovations
as well as create new product con-
cepts in-house.

To achieve this they mwt under-
stand how consurners are creat-
ing innovative solutions to satisff
their needs. This is a critical step
towards creating consumer-cenEic
innovations especially in this age
when the ability to innovate in an
agile and sustainable manner has
never been more essential for sur-
vival of organisations.

Although searching for Lead
User lnnovations lacls practica.l
rralue due to the costs associated
with sourcing such innovations.

But the good news is that it has
been found that apptying seman-
tic Artificial Intelligence (AI) algo
rithms to the universe of user-gen-
erated social data can significantly
improve the efficiency and ex-
pense of identiffing commercially
promising Lead User Innovation
whitespaces in consumer goods.

A recent Research & Develop-
ment study conducted with Eric
von Hippel from the Massachu-

o
'-theability
toinnovatein
anagileand
sustainable
mannerhas
neverbeen
moreessential
forsuruivalof
organisations"
AUTHON I

setts Instirute of Technolory has
shown that promising user inno-
rrations can be found in any con-
sumer product or service fields
within a week or two of using a
dedicated semantic AI model.

Based on this study, Ipsos in
Kenya launched the Innovation
Spaces methodology to give
research professionals easy
access to the analytical toolkit
and consumer data to turn the
internet into an ongoing inno-
vation mine.

This approach has helped
us understand how leveraging
social data can provide action-
able, powerful irsights on un-
met needs and innowation op-
portunities.

The lnnorration Spaces meth-
od makes it practical to identiS
user-developed need-solution
pairs on massive scale at a very
early stage in the innovation
development process.

Compared to other early
stage innovation research tech-
niques, a critical advantage of
this method is its "bottom-up"
nature, which enables us to
detect user innovations within
the entire category landscape
(as well as the corresponding
emerging needs) within days,
thanks to an Al-powered exe-
cution process.

This means our clients can
now continuously decode in-
novation opportunities as they
arise and effectively establish a
uuly consumer<entric corporate
innovation strategy.
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