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Purpose & 

Agenda . 

PURPOSE

To present innovative ways to enhance recruitment with a focus on incentives,

messaging, and branding of the study.

To provide information specific to special populations, including Veterans and military

service members.
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Introduction: 

Meet the speaker

Katie is a licensed clinical psychologist and co-lead of the Behavioral Science

Community of Practice in Ipsos Public AffairsôGovernment and Health Services (GHS).

She previously practiced at the DC VA Medical Center. She currently serves as a

subject matter expert on messaging, attitude measurement, and behavior change

research.

Katie Ziemer, PhD

Associate Research Scientist, Ipsos
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Ipsos has over 30 years of experience working with physicians, 

hospitals, payers, brokers, and other health provider organizations. 



The 

Problem .

Implications
Å Need to expand study time frame

Å Need to get funding extensions

Å Less reliable results

Å Delays in implementing new treatments 

ï Retention is also difficult 
Å Impacts internal and external validity 

Å Need engagement to evaluate efficacy and 

generalizability of interventions

Recruitment is often 

slower and more 

difficult than expected 

One of top 3 pain points 

among researchers1
31%

Of clinical trials achieved their 
original recruitment target2

1. Forte, 2017, State of the Clinical Research Industry Report. 

2. McDonald et al. (2006). What influences recruitment to randomised controlled trials: A review of trials funded by two UK funding agencies, Trials, 7(9).



Some Considerations . 

MOTIVATION

Why do people join 

research studies?

Why do people stay in 

research studies?

MESSAGING

Whatôs the best way to capture 

peopleôs attention?

How can researchers communicate 

effectively about the study?

How can messages be tailored to fit 

the target audience?
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Motivating 

Participation. 

Engaging Participants in Research



Motivating Participation 

Intrinsic vs. Extrinsic 

Motivation

Incentives work well for routine, simple, and boring tasks or in the absence of other motives to participate 

BUT, if the task is something the person would find inherently interesting or altruistic, incentives decrease motivation

If study is longitudinal, need to keep offering incentives to elicit the same behavior

Which is better?

INTRINSIC MOTIVATION EXTRINSIC MOTIVATION

Motivated by the self 
(e.g., altruism, internal values)

Motivated by the outside 
(e.g., contingent rewards/incentives)



Motivating Participation

Case Study: 

Giving Blood . 

Participants invited to become blood donors

Å Three experimental conditions
Å No compensation

Å Received $7

Å Choice of receiving $7 or donating it to charity

ÅOutcomes 
Å Men: No difference between conditions

Å Women: blood donation decreased by almost half when 

offered payment; charity donation fully counteracted this 

effect

Mellstrom & Johannesson (2008). Crowding out in blood donation: Was Titmuss right? Journal of the European Economic Association, 6, 845-863.

Paying people for altruistic acts may actually make them less likely to do it



Motivating Participation

Why do People 

Participate in Research ? 

The Center for Information & Study on Clinical Research Participation, 2014, Study General Perceptions.

https://forteresearch.com/news/infographic/patient-recruitment-enrollment-clinical-trials-infographic/

Slegers et al. (2015). Why do people participate in epidemiological research? Bioethical Inquiry, 12, 227-237.

People participate more for intrinsic reasons than extrinsic reasons 

Other Reasons

ÅPersonal experience 

with the illness/condition 

under study

ÅBelief in the wide-

spread public benefit of 

the research 

ÅTrust in the institution

ÅObtain better treatment

33%

29%

18%

15%

5%

To advance 
medicine

To help improve the 
lives of others

Other

To help improve their 
condition

To earn extra money

https://forteresearch.com/news/infographic/patient-recruitment-enrollment-clinical-trials-infographic/


Motivating Participation

Why do Veterans 

Participate in Research ? 

1. Campbell et al. (2007). A comparison of Veteran and nonveteran motivations and reasons for participating in clinical trials, Military Medicine, 172, 27-30.

2. Cook et al. (2017). US military service membersô reasons for deciding to participate in health research, Research in Nursing & Health, 40, 263-272.

Veterans participate more for altruistic reasons and less for financial 

compensation as compared to non-Veterans1

Veteransô reasons for participating in research2:

Å To make things better for others

Å To improve an organization

Å To help researchers

Å To improve oneôs health

Å Convenience



Motivating Participation

How Do 

Participants 

View Monetary 

Incentives ?

ÅParticipants view incentives positively -

as a benefit to participation1

ÅIncentives have NOT been found to be

coercive1,2

ÅBelieve that the amount should reflect

time, inconvenience, and degree of

risk1

ÅMonetary incentives increase

willingness to participate in research,

BUT more money increases the

likelihood that participants will conceal

restricted behaviors2

1. Breitkopf et al. (2011). Perceptions of reimbursement for clinical trial participants, Journal of Empirical Research on Human Research Ethics, 6, 31-38.

2. Singer & Couper. (2008). Do incentives exert undue influence on survey participation? Experimental evidence. J Empir Res Hum Res Ethics, 3, 49-56.

3. Bentley & Thacker. (2004). The influence of risk and monetary payment on the research participation decision making process, J Med Ethics, 30, 293-298.

EXPECTATION FOR 

PAYMENT/ REWARDS
Because rewards have typically been used

in research studies, participants likely have

an expectation to be paid



Motivating Participation 

Practical implications

Incentives Work The Best For Boring Tasks 

Acknowledge that task is tedious and offer explanation for why itôs necessary

Incentives Are The Worst For Ongoing Behavior Change 

Rewards cause people to focus more on the short-term gains than long-term outcomes. They will stop 

doing the behavior as soon as it is no longer rewarded

Offer The Option To Donate To Charity 

May encourage people to participate in the study, especially if theyôre doing it for 

altruistic reasons 

Keep Incentives Consistent 

If you offer a reward at the beginning of the study, you need to keep offering 

rewards throughout the study
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Messaging 

and Branding. 

Engaging Participants in Research


