| / \\ Wit e

y
[
!
|

|
|

HADE—PEEERRSE F—

y

202057H




AESEIEEREFREX.--

o W%, REMUSATER (A) | BREA. 56, mRSFEHRENEESBERA (ICT) ZEX
o RK5-105, "RE+RHY RS2SR, HITHEXEF/INIEHA

> RARBAAIKEN ST AR R?

> RRSERBINIHREFREN?

> EEENE, FARSEIN IZAEENE. FBmL. REFECHITIRSCHAL?

2 - Olpsos | RFEITILEESP | china-s3@ipsos.com



[ERMEERACE2mSESHMSHEHNLITIAS

1. ZIRS () 556 M
*%E%kﬂﬁmW$\ Agk B AR G R AR AT 52
IHESHH iR
A
et
ﬁﬁ: 4. BEARYETEIRNE
(V2N) B EREE . B
i BrZ, KWEERH. TA
: _b—_r;!ﬁE
2. BEh e b C Blee
ATES6E. M58%S, 5 /1N i @?'
BB R
v o 3. FEAM (V2X)

S IPRISCIR ESEEE (V2V
a* ------------- BE M. 4}*‘[‘;‘ ATEIRAAN, 2o
JE . | L momias

E5HEALSMEE (V21) E5TAEE* (V2P)
D P ESITANEIEIEE ST BRI SINELiInEiT, HAFYIHIEEFHE &



FEAR

() BHEmIBRS

BRENE S ERIER R RIEMAR R AR

) BEhEs

ETEMERIB IS ARIVA. B85, 2
BSHkbk

(>) FSEH RIS

RABSEEN HRAOIBIIH

4 - Olpsos | REITUBEESP | china-s3@ipsos.com




RiBCHR
w5
AD
AOS
Al
cv
Cvis
ECU
E/EA
ICV
LiDAR
Maa$S
NLP
Radar
TSP
Vv2X

[2E
BHzhZE0 (Autonomous Driving)
EHIRERSE (Automotive Operating System)
ATERE (Artificial Intelligent)
HEHMEE (Computer Vision)

ZERRINEIZR S (Cooperative Vehicle Infrastructure System)

B8 Fi5%Ba5T (Electronic Control Unit)
EB5/BFZB#) (Electrical/Electronic Architecture)
EBREMEGSZE (Intelligent Connected Vehicle)
ES¢EIL (Light Detection And Ranging)
H1TEPARSS (Mobility As A Service)
ESAESAME (Natural Language Processing)
ToERIRNFINIEE/EX (Radio Detection And Ranging)
ISEITFEIRS MRS (Telematics Service Provider)
ZEBEXIZAN (Vehicle To Everything)
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An Introduct

A brief introduction to Ipsos Strategy3, a business
and growth advisory firm powered by the research
and data capabilities of Ipsos



Strategy3 is Ipsos’ business and growth advisory firm

We believe that in order for any business strategy, marketing plan, brand positioning, or new innovation to be successful, it must do
things: be rooted in the organization’s strategy, be informed and inspired by customer research, and it must drive through to
actual in-market activation. While there are many firms that advise on growth, very few deliver on all : traditional management
consultancies rarely delve deep enough into the world of the customer; creative firms don’t truly leverage the power of data; research
agencies can sometimes lose the big picture in the midst of analysis. That's why we are Strategy3.

We approach every challenge through lenses

1

Strategy-Led
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Wh at We Corporate/Business Strategy

Determining the right markets in which to play, and how to win
D O Market Sizing « Go-to-Market Strategy ¢ Distribution/Channel Strategy °
Competitive Benchmarking ¢ Due Diligence

Drawing from our global network
of consultants across four practice

areas, we work with clients to Brand Strategy

Developing strategies to help your brand and products stand out

Brand Stretch « Brand Architecture/Portfolio Optimization * Brand Positioning
Brand Purpose ¢ Brand Valuation and Investment ROI

Customer/Consumer Strategy

Understanding and reaching the right customers

Strategic Segmentation « Customer Prioritization + Consumer Journey *
Omnichannel Strategy * Value Proposition Development

Innovation Strategy

Planning for and conceptualizing new products and offers

Trends/Futures Scenario Development ¢ Early Stage Innovation Development ¢
Innovation Scouting ¢ Innovation Strategy and Process Development




Who We

We are a diverse, multi-disciplinary team who brings
our unigue backgrounds and expertise together on
every challenge. We believe that approaching every
subject from different angles gets us a more
accurate picture. Our team has consultants who
have in prior lives been:

« Management Consultants * Start Up Entrepreneurs
+ Quantitative Researchers ¢ Marketing Executives

+ Sociologists + Journalists

« Brand Strategists * Social Media Experts

What we all share is a passion for businesses, their
strategies and customers, understanding behavior,
transforming organizations, and telling great stories.
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Hello.

Whether you already have a clearly defined brief,
or have a broad business challenge you'd like us to
work with you to frame, we'd love to have a
conversation with you.

From helping you to better understand your market
from a customer lens, to deciding whether to enter
a new market with your business, to building and
evaluating your innovation pipeline, to painting a
picture of how your category is evolving, we thrive
on thinking about these challenges, and truly enjoy
serving as thought partners.

We would honor the opportunity to embark on an
exploration together.
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