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In the highly competitive pharmaceutical industry, increasing market share is crucial for success. There 
are several strategies that companies can adopt to improve their market position and gain a larger 
share of the market. While marketing can be an important factor, our primary research shows that 
investing in research and development (R&D) is critical for long-term success. 

 

Pharmaceutical companies that invest in R&D are able to develop new drugs and treatments, creating 

a competitive advantage that can lead to increased market share. Solid scientific evidence of a drug's 

effectiveness, backed up by clinical trials, is crucial in building consumer trust and expanding market 

share. Companies that are able to produce drugs that are more effective, safer, and more affordable 

than their competitors will be more likely to capture a larger share of the market. 

 

Secondly, effective marketing strategies can also help to increase market share. This can include 

advertising, sponsorships, and partnering with healthcare providers to promote products. It is also 

important to build strong relationships with key opinion leaders in the medical field, who can help to 

influence prescribing practices. 

 

Thirdly, improving customer service and support can help to build brand loyalty and increase market 

share. Companies can offer training and education programs to healthcare providers, as well as 

provide patient support services to help patients understand and adhere to their medication 

regimens. 

 

In addition, as consumers increasingly prioritize environmental, social, and governance (ESG) issues in 

their purchasing decisions, a company's ESG performance can impact its sales. By prioritizing 

sustainability and responsible business practices, pharmaceutical companies can attract consumers 

who value these values. 

 

In conclusion, while marketing is an important aspect of increasing market share, our research shows 

that research and development, particularly in producing new and effective drugs, is critical for long-

term success. Additionally, companies that prioritize ESG performance may be able to increase sales 

and gain a competitive advantage in the market. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ipsos is the global leader in branding and marketing research and has locations in over 90 

countries and regions across the world. Our creative solutions help us build strong relationships 

which lead to better results for our clients. This has made us the trusted advisor and with all 

matters lead by our industry expert from measuring, modeling to managing customer and 

employee relationships. 
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