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Introduction

In a time of rapid workplace
change, the role of the People
Team has never been more
critical

To better understand how the
professionis evolving, we surveyed
1,500 HR and People professionals
across the Asia-Pacific region,
capturing perspectives froma
diverse range of industries, sectors,
and organisational sizes.

Our aim was simple: to uncover the
experiences of People teams in APAC
today, exploring how they are
navigating shifting organisational
priorities, the challenges they face in
talent and capability, and the
evolving role of Employee Experience
(EX)as a driver of organisational
success.
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Thisreport brings those insights
together, highlighting:

* Thelandscape in 2025, including
strateqic priorities, influence in
decision-making, and market
challenges.

The current spotlight on Employee
Experience within organisations,
from leadership commitment to
listening practices across the
employee lifecycle.

The future outlook for people
teams and what they foresee as
the opportunities and risks on the
horizon for themselves and their
organisations.

We heard from professionals
across 9 markets in APAC

© Australia
© HongKong
© India
O Malaysia
© New Zealand
© 0 2 © Singapore
09 © SouthKorea
o O Thailand
© Vietnam

o
.5

By combining data with practical insights, this study aims to give HR and
People professionals leaders a clear, evidence-based view of where the
profession stands, and where it's headed next.
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The People
Team'’s strategic
influence is
growing.

Nearly half of respondents
report increased involvement
in decision-making: priorities
shifting from tactical delivery
to shaping strategy around
wellbeing, talent &
engagement.
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The talent market
is stabilising, but
quality gaps
persist.

Recruitment and retention
momentum is holding steady or
improving for most, yet skills
gaps, Al readiness, and
competition for top talent
remain pressing challenges.
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8888883838 How do People Team professionals

00000000060 feel about working in the field?
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g g g g g g g g g g and organizations to grow together makes me proud of this career.”

e e e Q e e e e e e “In the HR field, | can use professional knowledge to design performance mechanisms and

e e e e e e e e optimize organizational culture, allowing employees and enterprises to thrive together.
This win-win achievement makes me proud.”

‘| feed proud as being enabled to help many people find their way in life re their workplace.”

o ‘I feel proud because | can use my expertise to help the organization identify and utilize
people, assist talent growth, and witness human resources transform into the core driving
o force for enterprise development.”

“"HR work gives me the opportunity to build a fair system for selection, education, use and
feel pI'OUd to work within retention, create career development paths for employees, and lay a solid talent foundation

. for the enterprise. This value makes me proud.”
the People Profession
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Which one word best describes how you're feeling at work?

Positive
84
(o)
20% 16% 13%
Motivated Optimistic Trusted

Positivity is %

highest in:
'9 I Hong Kong Malaysia

Positivity is driven largely by a

sense of trust, autonomy & support from
leaders and colleagues, combined with
meaningful work that makes a difference
for others and aligns with personal values.
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Coping
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Singapore New Zealand

is highest in:

People who are coping describe
balancing workloads, resource
constraints, and ongoing change with
enough support, skills, and resilience
to manage day-to-day demands.

Negative
13%
O
20% 18% 15%
Stressed Overworked Uncertain

VAN

Negativity @

is highest in:
9 Singapore  Australia

Negativity stems from overwhelming
workloads and a lack

of support, compounded by poor
leadership, workplace culture, and
uncertainty about job stability or growth.
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The People Team's strategic influence is growing

Nearly half report a strategic shift, reflecting the growing role of the People team in shaping organisational
priorities and success.

TOP 3 PRIORITIES FOR THE PEOPLE TEAM

000

Health and Talent and Engaging
- Wellbeing Performance Employees




There is greater influence at
the decision-making table

As the People team takes on a more strategic role,
their seat at the decision-making table is
increasing, helping shape policies, culture and
workforce planning

Report increased involvement
in decision making

Decision making
stayed the same

Decreased

involvement 160/0 A’-—_”




The talent market is stable however
recruiting the right candidates can be
a challenge

There are lots of people out
there but it can be tricky to ll']%
find the right candidates

A - It's an employers’ market,

j%' | there are lots of good 25%
*& / candidates to choose from

stayed the same or impro

- It's an employees’ market,
inthe past 12 months.

/ there are more jobs than
there are candidates

i It's tough, there is talent out there
but we find it hard to compete
with other organisations to
recruit the best




Talent retention is high however there are concerns

about top performers and high potential talent

Consider the organisation has
a better ability to retain talent
compared to 12 months ago
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Turnover is low and
thisis a goodthing

Turnover is low but | am concerned
that we aren't retaining the best/
motivating those who stay

Turnover is a similar rate
to previous years

Turnover is higher than in
previous years but this is as
expected or planned

Turnover is higher than in previous
years and we are concerned that
we aren't retaining staff

10

1%

20%

16%

24%

29%
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EMPLOYEE
EXPERIENCE
IN FOCUS

Commitment, leadershif
and listening maturity

l

© Ipsos | Empowering People Teams | 2025



06006660006
0600666000
06006660006
06006660006
06006660006
06006660006
3900909990

7%

Say leadership is highly
engaged with Employee
Experience
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Employee Experience is firmly on the agenda, with strong
leadership engagement and integration into decision making
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707%

Say Employee Experience is
considered in organisation's
decisions
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127

Say their organisation is fully
committed to improving
Employee Experience
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Just over half of organisations have
a formal listening programme

There is significant room to embed listening more
formally, with annual surveys dominating, but

more agile listening emerging

8%

No

= Don't know
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Organisations are using a variety of

listening tools

Annual survey

Employee wellbeing research

Leadership or manager
diagnostic(e.g. 360)
Employee lifecycle research
(e.g. new joiners/exit surveys)
Pulse surveys

Specific research relating to
your organisation's culture
EX/CXresearch(e.g. frontline

perceptions of customer)

Culture diagnostic or research

DEI diagnostic or research




Employee lifecycle measurement varies across organisations presenting
opportunities to further listen to employees at every stage of their journey

Among the 33% of respondents who identified ‘Employee Lifecycle Research’as a listening tool, the
distribution below highlights where listening is most actively applied across the employee lifecycle.

Candidate Performance Return to

Experience

Onboarding

and Reward

Promotion Mobility

work

487

Measuring
applicants’
perceptions of the
recruitment process,
from job posting
clarity to interview
experience, helping
improve employer
brand and talent
attraction.

58%

Capturing feedback
from new hires on
their first weeks and
months, assessing
role clarity, training
effectiveness, and
cultural integration
to speed up
productivity and
engagement.

60%

Evaluating how
employees find the
overall performance
management process:
performance reviews,
goal setting, employee
self-appraisals,
performance
conversations and
reward/recognition
programmes.

517%

Exploring employees’
experiences when
moving into higher
roles, focusing on
readiness, support,
and clarity of new
expectations.

287

Gathering insights
from employees
moving across
locations,
departments, or
countries to
understand relocation
support, role fit, and
transition challenges.

327%

Collecting feedback
from employees
rejoining after
extended leave (e.g.,
parental, health, or
career breaks) on
reintegration
support and
flexibility.

37%

Understanding
reasons for leaving,
perceptions of the
organisation, and
suggestions for
improvement to
reduce turnover and
strengthen retention
strategies.

Listening before joining

Listening while at organisation

Listening once leaving
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THE
FUTURE
OUTLOOK

Opportunities and
risks on the horizon
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There is growth ahead,

but not everyone feels
ready for the future

Growth and Growth
Stability dominate m Stability

. o Recovery
Nearly 8 in 10 organisations
are prioritising Growth (42%) Sl
or Stability (35%) over the
next 12 months, with only a Scaling down

small minority in survival
mode or scaling down.

Feel confident their organisation will be

proactive to adapt to future changes to

the workplace - a strong foundation to
navigate shifting market conditions

607

See a skills gap between current
workforce and future needs

997%

Feel their organisation is
sufficiently trained and informed to
use Al tools effectively

g




The key concerns for the next 12 months
centre on financial challenges, uncertainty
and workplace technology transformation

Rising/High inflation
People budgets coming under increased
pressure

Organisational uncertainty impacting the
ability to make key decisions

Making best use of Artificial Intelligence
to improve the organisation

Employee Engagement results becoming
harder to interpret

Large scale organisational change
leading to significant redundancies

Technology transformation in the way we
listen to employees

Technology transformation in the way we
communicate with employees

17

32%

23%

23%

22%

20%

20%

20%




Key recommendations

Embed people focus in strategy and maintain it
Utilise the People team'’s growing to ensure organisation decisions and
planning retain a people focus, especially on culture, workforce
capability, and change management decisions.

Close the skills and readiness gap before it widens
Invest in targeted upskilling, high potential talent retention and strategic
workforce planning to ensure your organisation can adapt to future
market and technology shifts.

From strategy to everyday impact

Listen to employees at every stage of their journey, understand their
experiences, and act on what matters most to create meaningful
change.




The Ipsos employee experience practice helps to create
environments where employees and organisations thrive

By delivering employee research, strategy and activation programmes, we enable
you to create an organisation that is people-oriented, agile and resilient

Our APAC team is made up of With a presence in
Employee
Experience
Practitioners Markets
Want to know more?

employee.experience@ipsos.com
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