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If the West Asia conflict
ended tomorrow, would
urban Indians still ]
purchase EVs, or is our
"green revolution"
merely a survival tactic _ y
disquised as a choice? | : iy

For years, we discussed electric
vehicles (EVs)in the future tense—as
something that would happen
"eventually” or when the subsidies were
"just right." But as the conflict in West
Asia continues to send ripples through
global energy markets, that

conversation has moved from the
boardroom to the drawing room. For the-
urban Indian consumer, the geopolitical
tension isn't just a headline; itis a direct
tax on their daily commute.

The data indicate shifts from subtle
trends to a full-scale structural
realignment. What we are seeing in
2026 isn't just a "slowdown" in traditional
segments but a profound shift in how
Indian consumers assess the value of
their mobility.
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The Tipping Point:
Fear vs. Financial Logic

Accordingto the latest Ipsos Consumer
Pulse Report (April 2026), roughly one in
two consumersis planning to purchase a
two-wheeler in the next six months.
However, the most striking finding is that
95% of these prospective buyers admit
that rising global fuel prices have directly
accelerated their interest in going electric.

Thisisn't just vague interest; it's a hair-
trigger response. Our research indicates
that if petrol prices were to rise by 15%
next month—a very real possibility given
current volatility:

66
?FOI—lOJ of consum:s would

advance their EV
purchase immediately.

{

Only
660 2 0 °/
e o
g would even consider

a high-mileage
petrol alternative.

The internal combustion engine (ICE)is no
longer the "safe" default; it is increasingly
viewed as an economic liability.
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What is truly fascinating is the timing of Electric passenger vehicles reached a 7%
these sales. In the two-wheeler segment, market penetration, while electric two-
registrationsin the second half of May wheelers hit 9.5%, teetering on the edge of
were nearly 57% higher than the first half, a double-digit milestone. This growth is
coinciding exactly with a sharp rise in occurring even as major government
petrol prices during that period. subsidies have been withdrawn,
. suggesting that the "training wheels" of
The penetration rates tell a story of a incentives are no longer required.

segment going mainstream.

EV Market Penetration

Electric Electric
Passenger Vehicles Two-Wheelers

7% 9.1%

Source: https://ticker.finology.in/discover/market-update/ev-sales-india-may-2026, Record Sales, Shifting Leaders: Inside India’s
Electric 2W Surge with Arun Malhotra
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The New Math: OPEX Over CAPEX

The modern Indian buyer has become a master of "unit economics."” The Ipsos Consumer
Pulse Report reveals that 72% of consumers now prioritize long-term operational savings
over theinitial sticker price of the vehicle. This economic pragmatism is making them
remarkably resilient to price hikes.

More than half of surveyed
buyers—b5%—stated they
would proceed with their
EV purchase even if the
price of their chosen
model increased by

X5,000 to %8,000.

The transitionis even more stark in the
commercial world.

Electric three-wheelers now command

61 O/ of their
O overall market
because, for a driver whose livelihood

depends on daily margins, the math on
fuel savings is simply undeniable.

64-4-in-may-fada/131609164

Source: https://auto.economictimes.indiatimes.com/news/commercial-vehicle/electric-three-wheeler-penetration-hits-record- @
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A Crisis of Supply
and a Return to Trust

It's not all smooth sailing for the industry.
While demand is at an all-time high, the
West Asia conflict has created severe
commodity headwinds. Leaders at Hero
MotoCorp have noted that costs for steel,
aluminium, and plastics(the latter tied to
crude oil)are rising in the high single digits.
Most manufacturers have only been able to
pass on about a 2% price hike, meaning
margins are being squeezed even as order
books overflow.

In this climate of uncertainty, we are
seeing a "flight to quality." Consumers are
moving away from unproven startups and
returning to legacy brands. Tata Motors
made history in May 2026 by becoming the
first manufacturer to retail over 10,000
electric passenger vehiclesin a single
month. Meanwhile, Maruti Suzuki, despite
being a later entrant, has already rocketed
to the fourth-largest EV brand by volume,
proving that in a volatile world, brand trust
is the ultimate currency.



The Round-Up

So, to answer our opening question:
Is this a survival tactic or a permanent choice?

The evidence suggests that while Nearly 78% of industry

the West Asia conflict was the observers now agree that the

catalyst, the change it sparkedis conflict has given a structural,

now permanent. irreversible boost to EV
adoption.

Independehcé'
from Subsidies

950/0 of buyers are now The market is growing 350/0 YoY

"EV-interested" purely due to fuel even without the major incentives of
volatility. the past.

Economic Rationality The Rise of Giants

o
72 /O of buyers now value Legacy players like Tata and Maruti

long-term savings (OPEX) over initial are dominating as consumers seek
costs(CAPEX). reliability amid global chaos.

The Indian consumer hasn't just been "pushed"away from petrol; they have "arrived" at a
new understanding of mobility—one that is decoupled from the volatility of distant wars.
Even if the conflict ended tomorrow, the lessons in unit economics have already been
learned.
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Ipsos Auto Community Experts regularly share their perspective
through Ipsos Points of View articles.

A short survey, run to capture public opinion on Electric Vehicles,
and secondary research helped to put together this article.

Contact us to speak with our Auto experts or to run quick surveys for
your brand/service.

For further information,
please contact:

Pallavi Mathur Lal
Pallavi.MathurLal@ipsos.com
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