
© Ipsos – KEYS webinar November 2023

WHATEVER HAPPENED 
TO THE NEW NORMAL?

WORK | LIFE | HEALTH

KEYS – A WEBINAR SERIES BY IPSOS

9 November 2023

Watch the recording
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Four years ago…
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May 2020

IN SEARCH OF THE NEW NORMAL

Source: Google Trends
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THE NEW NORMAL: TODAY
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THE NEW NORMAL: AFTER THIS IS OVER
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QUESTION TIME

Do you have questions for our panellists?

Please send them by clicking on the          on the left panel.

You can ask your question at any time during the session.

8

QUIZ TIME!

Watch out for a pop-up message a little later…



THE PUBLIC MOOD
NOW AND THEN

Simon Atkinson
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THE 

NOW
Things aren’t 

always that 

easy to read
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The Economist, 17 April 2023
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“The post-pandemic economy is like 

the Mona Lisa. Each time you look, 

you see something different.”

The Economist, 17 April 2023
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IPSOS CONSUMER CONFIDENCE INDEX
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APRIL
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MAY
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JUNE
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JULY

17 ‒



© Ipsos – KEYS webinar November 2023

AUGUST

18 ‒



© Ipsos – KEYS webinar November 2023

SEPTEMBER
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OCTOBER

20 ‒
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NOW AND THEN
THE PUBLIC MOOD
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Q: How would you describe the 

current state of the economy in 

your country? 

The Trend Line
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THE LONGER TERM PICTURE

Base: Representative sample c. 2500 adults aged 16-74 in Argentina, Sweden and the US, 2013 - 2023.
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How would you describe the current economic situation in your country?

(% ‘Very good’ or ‘Somewhat good’)

Q

Source: Ipsos What Worries the World. 

28%

4%

37%



NOW AND THEN
THE PUBLIC MOOD
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Q: Which three of the 

following topics do you find 

the most worrying in your 

country?
Global country average

The Country Context
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October 2023

Source: What Worries the World
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NOW: TODAY’S CONTEXT

44 

28 
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October 2014

Source: What Worries the World
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THEN: HEALTHCARE, UNEMPLOYMENT… 

9
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DISRUPTION
OR
CONTINUITY?

27 ‒ © Ipsos – KEYS webinar November 2023
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Inflation Crime & violence Poverty & social 

inequality

Unemployment Financial/political 

corruption

WORLD WORRIES: LONG-TERM TREND: DISRUPTION!

Base: Representative sample of 25,220 adults aged 16-74 in 29 participating countries, 2015 - 2023.

Which three of the following topics do you find the most worrying in your country?
Global country average

Q

Source: Ipsos Global Advisor. Global score is a Global Country Average. See methodology for details. 

28 ‒

39%
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Filter: Country: World | Current Wave: Oct 23
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Inflation Crime & violence Poverty & social 

inequality

Unemployment Financial/political 

corruption

WORLD WORRIES: LONG-TERM TREND: CONTINUITY!

Base: Representative sample of 25,220 adults aged 16-74 in 29 participating countries, 2015 - 2023.

Which three of the following topics do you find the most worrying in your country?
Global country average

Q

Source: Ipsos Global Advisor. Global score is a Global Country Average. See methodology for details. 

30 ‒

39%

25%

26%

31%

31%

5%

Coronavirus

Filter: Country: World | Current Wave: Oct 23
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WHATEVER HAPPENED 
TO THE NEW NORMAL?
What’s changed?

What’s staying the same?



#1: DAILY LIFE

32 ‒ © Ipsos – KEYS webinar November 2023
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STAYING IN LESS?

have cancelled 

subscriptions (SVoD, 

Gym, etc.) to manage 

impact of recession in 

last 2 weeks

16% 

17%

Sept 2023 
(Source: Ipsos Essentials) 
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GOING OUT MORE?

plan spending more 

time exercising out at 

gym or facility

16%

Sept 2023 
(Source: Ipsos Essentials) 

34 ‒
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GROUNDED

35 ‒

Source: Airport Councils International

https://aci.aero/2023/09/27/global-passenger-traffic-expected-to-recover-by-2024-and-reach-9-4-billion-passengers/
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UP IN THE AIR AGAIN – BUT NOT AS MUCH AS BEFORE?

Source: Ipsos 2023 predictions survey

People will fly less than 

they did in 2019

42% agree

45% disagree

36 ‒

https://www.census.gov/content/dam/Census/library/publications/2023/acs/acs-52.pdf


#2: WORKING LIFE

37 ‒ © Ipsos – KEYS webinar November 2023
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THE NEW NORMAL! HOME-BASED WORKING HAS TRIPLED!

Source: US Census Bureau

18%
Home-based

38 ‒

https://www.census.gov/content/dam/Census/library/publications/2023/acs/acs-52.pdf
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THE NEW NORMAL FOR SOME!

Source: US Census Bureau

39 ‒

https://www.census.gov/content/dam/Census/library/publications/2023/acs/acs-52.pdf
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THE “NUANCED NORMAL”

Source: Ipsos Karian & Box

40 ‒

https://ipsoskarianandbox.com/insight/62/making-the-case-for-the-office


#3: HEALTHY LIFE?

41 ‒ © Ipsos – KEYS webinar November 2023
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NOW: 
COUNTRY 
CONTEXT 
MATTERS 
AS MUCH 
AS EVER!
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Source: Ipsos Global Health Service Monitor

42 ‒

How would you rate the 

quality of healthcare that you 

and your family have access 

to in your country? 

(Good/Poor)

Q

-24%

https://www.ipsos.com/en-uk/global-health-service-monitor-2023
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43 ‒

NOW: 
MENTAL HEALTH 
MATTERS MORE

Source: Ipsos Global Health Service Monitor

https://www.ipsos.com/en-uk/global-health-service-monitor-2023


THE PUBLIC MOOD
NOW AND THEN

Simon Atkinson
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HELENA JUNQUEIRA

Ipsos Brazil

CHANGING 
CONVERSATIONS
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ARE WE 
(ALREADY) OK?
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THE WORLD IS
IN A POLYCRISIS
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P O L A R I Z AT I O N
CULTURE WARS

A LG O R I T H M S

FAKE  NEWS

E C O N O M I C  C R I S I S

INFLATION

SUSTAINABIL ITY

CLIMATE CHANGE
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UNEMPLOYMENT
GOOGLE SEARCHES (WORLDWIDE)

Source: Google Trends

Note: an improvement to Google’s data collection system was applied from Jan 1s 2022 

March-April 2020
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REMOTE WORK
GOOGLE SEARCHES (WORLDWIDE)

Source: Google Trends

Note: an improvement to Google’s data collection system was applied from Jan 1s 2022 

March 2020



© Ipsos | KEYS webinar – November 202351 ‒

MENTAL HEALTH
GOOGLE SEARCHES (WORLDWIDE)

Source: Google Trends

Note: an improvement to Google’s data collection system was applied from Jan 1s 2022 
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ANXIETY
GOOGLE SEARCHES (WORLDWIDE)

Source: Google Trends
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MENTAL HEALTH CONCERN
Mental health is the biggest health problem in Brazil 
today, ahead of cancer (38%) and drug abuse (36%)

Source: Ipsos Global Healthcare Monitor 2023 – September 2023

18%

27%27%
26%

40%

31%

49%

36%

52%

44%

BRAZIL GLOBAL AVERAGE
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2021
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Published by Agência Brasil, Oct 2023
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GLOBAL WARMING
ONLINE MENTIONS (BRAZIL)

Source: Synthesio Flashdash, estimated volumes
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and15 years of 

the Maria da 

Penha Law
Planaltina 

case

Cases of violence 

against children 

and adolescents

Klara

Castanho

case

GENDER-BASED VIOLENCE
ONLINE NEWS IN BRAZIL

Source: Synthesio

Ipsos & UN Women monitor of violence against women and girls
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GENDER-BASED VIOLENCE
EMOTIONS IN SOCIAL MEDIA (BRAZIL)

Source: Synthesio

Ipsos & UN Women monitor of violence against women and girls
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THE POLYCRISIS
IS ALSO DIGITAL
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FAKE NEWS
GOOGLE SEARCHES (WORLDWIDE)

25-30% of fake profiles identified by Bot

Sentinel on Twitter are Brazilian
Source: UOL, 2021

Source: Google Trends
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ARTIFICIAL INTELLIGENCE
GOOGLE SEARCHES (WORLDWIDE)

Source: Google Trends

Note: an improvement to Google’s data collection system was applied from Jan 1s 2022 
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Source: Ipsos Global Views on A.I.

ARTIFICIAL INTELLIGENCE

54%

54%

37%

54%

36%

64%

67%

55%

66%

57%

There are more benefits than disadvantages to AI

AI will help me optimize time on my tasks

AI will improve my work life

I'm excited about using AI

AI will replace my current job

Brazil Global average
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Source: Ipsos Global Views on A.I.

EXPECTATION THAT INCREASED USE OF ARTIFICIAL 
INTELLIGENCE WILL MAKE EACH OF THE FOLLOWING BETTER

39%
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34%

32%
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41%
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51%
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My health

My work

The economy in my country

The work market
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61%
of Brazilians want the 
country to go back to the 
way it “used to be”

Global average: 60%

THE LASTING APPEAL 
OF NOSTALGIA

Source: Ipsos Global Trends Survey, January 2023
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Explore the report

https://www.ipsos.com/en/flair-collection/introduction-flair-brazil-2024-nostalgia-or-perspectives


Four lessons 
for leaders on 
how to lead change 
and build high-
performing teams  

Jack Evans - KEYS

9th November



Based on research 
for some of the 
world’s biggest 
and best 
organisations

3m
employees
every year

50%
of the 
FTSE 30

We partner with

and other global clients

We survey



67

We’re all navigating through change at an 
unprecedented rate

Source: Ipsos Karian and 

Box Organisational 

Change: managing the 

impact on employee 

engagement and culture



Four lessons for leading change and building 
high-performing teams 

Visible leadership

Active listening and openness to giving 

and receiving feedback

Clarity of team purpose and alignment – and 

its link to the wider organisational priorities

Empowerment – with open, believable communications, 

underpinned by psychological safety



High-performing teams

+42

Employer

advocacy

+38

Personal 

motivation

+27

Intent to stay for 

the longer term

Source: Ipsos Karian and Box study of 12 multinational businesses, aligning business KPIs with annual survey data 

Their behaviours

Their results 



Lesson one:
Visible leadership



Engagement drops off when leaders 
communicate less frequently 

This pattern holds for leaders at all levels

Source: IC Index 2023, Ipsos Karian and Box 



Face-to-face communication builds trust

55% 70% 85%65% 75%60% 80%

Intranet news

articles
Recorded

video / vlogs

Emails

Blogs

Zoom /

Teams etc /

conf calls

Online

social media 

interaction

Town 

halls

Small group 

chats

Personal

walk-abouts

Face-to-face 

Virtual social media 

One-way 

The size of the 

bubble represents 

the proportion of 

leaders who rely 

on this channel

Source: 2021 analysis of Ipsos Karian and Box data covering 900,000+ employees 

Trust in senior leaders



Lesson two:
Active listening



Active listening

But

1in3 74% 28%

Level of engagement of 

employees who say leaders 

DO listen to their feedback

Level of engagement of 

employees who say leaders DO 

NOT listen to their feedback

say where they work 

people are NOT 

genuinely listened to 

when they share their 

opinions

46pt

gap

Source: IC Index 2023, Ipsos Karian and Box 



Lesson three:
Clarity of team purpose



Keeping informed about team priorities and 
goals is the biggest ask of managers 

Updates on priorities and performance key ask of managers

What do you want MORE of from your direct manager to help you be at your best in your job? 

(Please select up to three of the most important ones for you)

Source: IC Index 2023, Ipsos Karian and Box 



Lesson four:
Empowerment



Listening and empowerment are the major 
contributors to culture of innovation and agility

Source: Ipsos Karian and Box database 



Four lessons for leading change and building 
high-performing teams 

Visible leadership

Active listening and openness to giving 

and receiving feedback

Clarity of team mission and alignment – and 

its link to the wider organisational priorities

Empowerment – with open, believable communications, 

underpinned by psychological safety



FROM THE NEW NORMAL 
TO THE NEW FLOW

EVERYDAY CRISIS OR EVERYDAY 

OPPORTUNITY?

Within the Ipsos Censydiam human motivations framework

Cristina Craciun | Global Lead Censydiam Qualitative, UU
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IPSOS 

CENSYDIAM: 

THE 

UNIVERSAL 

COMPASS OF 

HUMAN 

MOTIVATIONS
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What is YOUR 

superpower during these 

times?



© Ipsos | KEYS webinar – November 2023

The World 

Now & Then: 

September 

2023 vs. 

September 

2020
Global

83

© Ipsos Essentials Wave 76 v. 46

https://www.ipsos.com/en-nl/essentials
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United 
States

United 
Kingdom

China Brazil

84

© Ipsos Essentials Wave 76 v. 46

https://www.ipsos.com/en-nl/essentials


THE WHY BEHIND: “Being 

Human” makes a 

difference in a world 

dominated by algorithms.

OPPORTUNITY FOR 

BRANDS: Human-as-

premium, supporting real 

people in real time.

#1

8

5

© Ipsos | KEYS webinar – November 2023



86

85% My children (if) 

84% Relationship with partner/spouse (if) 

80% In touch with nature 

80% Level of education 

78% Relationship with relatives

78% Relationship with friends

73%

© Ipsos | Global Happiness 2023 | March 2023 | Public

Global happiness up six points since last year: 73%25 now say they are happy | Ipsos




THE WHY BEHIND: The 

sense of isolation has 

been generating a 

loneliness and mental 

health emergency. 

OPPORTUNITY FOR 

BRANDS: Turning alone 

moments into experiential 

intimacy, a source of 

mental comfort. 

#2

8

8
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90

FROM 

“CONTENT 

CREATORS”

TO

“COMFORT 

CREATORS”



THE WHY BEHIND: The 

need to outsmart others 

and the “system” that 

seems to show a vacuum 

of values.

OPPORTUNITY FOR 

BRANDS: Enabling people 

to filter information and 

feel in-the-know.

#3

91 © Ipsos | KEYS webinar – November 2023





#1. Being human = staying 

optimistic

#2. Keep calm and watch your 

comfort creator

#3. Take the AI era with a 

sensible pinch of salt

Cristina Craciun | 

Global Lead Censydiam Qualitative, UU

STAY ON THE SIDE 
OF THE HUMAN

93 © Ipsos | KEYS webinar – November 2023
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OUR KEYS

QUIZ RESULTS

Curious to know 

how our audience 

of Insights 

leaders around 

the world 

positions?

9%
9%

5%

22%

29%

12%

7%

8%
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ACCESS RECORDING, PRESENTATIONS 

AND RESOURCES

JOIN US FOR OUR NEXT KEYS WEBINAR:

THURSDAY, DEC 14

11:00 & 17:00 CET

[ Webinar ] KEYS - Whatever happened to 

the new normal? | Ipsos
Stats of 2023 | Generative AI | Advertising | China

https://www.ipsos.com/en/webinar-keys-whatever-happened-new-normal
https://www.ipsos.com/en/webinar-keys-whatever-happened-new-normal
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