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Offering specialist expertise throughout the 
product lifecycle

PRE LAUNCH AT LAUNCH POST LAUNCH
1. Market Evaluation 
& Need Assessment

2. Concept Creation 
Based on Need

3. Design & 
Development

4. Final Product 
Validation

5. Launch and 
Regulatory Approvals

6. Post Market 
Performance

Primary Market 
Research

Patient Journey and Flow

Understanding unmet needs 
and market barriers

Value Proposition and 
refinement

Stakeholdermapping

Message positioning and performance

Corporate Reputation

Polls for Publication

Sales Force Effectiveness

Omnichannel planning 
and optimisation

Customer (HCP & Patient) 
Segmentation

Brand performance and optimisation 
(Ipsos EquityVision / IBN)

Customer Experience

Advertising and messaging 
effectiveness/tracking

Strategy 
Advisory

Market Landscape & Competitive Assessment

Opportunity Assessment

Market Sizing and Forecasting

Go-To Market Strategy

Distribution Channel Strategy

User 
Experience 
(Ux) & Human 
Factors Testing

Contextural Inquiries

User Analysis

Design: Digital protoyping, 
instructions for use, training materials

Formative Testing 
(in-lab or field)

Summative Testing

Post Launch Analysis

Market Access 
/ HEOR

Understanding procurement pathway and protocols

Reimbursement criteria assessment

Evidence generation (outcomes & trial design) planning

HEOR and HTA Dossier

Value assessment: Clinical, Economical, 
Societal and Political

Pricing: Impact, sensitivity and willingness to pay

Contracting and Negotiation Strategy


