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The presentation today follows on a cursory exploration of
attitudes and conditions related to depression in North America
!presented In February 15, 2007...

« Today we are profiling highlights of what is the largest in-depth
survey of Canadian workers and their workplaces on mental health
and depression

* We specifically used an on-line study because our experience
shows that engagement is higher on personal matters, such as
mental health, when the respondent is in a more private, deliberative
mode

« The study was carried out between October 29t and November 6™,
2007 in Canada and involved a total Canadian full/part-time worker
sample of 4122 (1334 managers and 2788 non-managers)

* The survey instrument was approximately 20 minutes in length
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!Phase 2 was to explore the workplace in depth..

* Notably, the findings are more positive and consistent than some
would perhaps expect...

* There is much more analysis and segmentation to be conducted...



So, how Is the Canadian
workplace today?
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Perhaps a lot better than
some make it out to be...
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Overall, a full majority of employees in Canada are
“fulfilled” Iin their jobs — approximately one quarter
= | fully fulfilled...

W Fully fulfilled O Mostly fulfilled

OV er al | m Fully fulfilled O Mostly fulfilled
Total
0 Canada Total . 82%
Canadian
Workers:
Total
\82%
Managers 87%
Non- 21% 59%
Managers
80%

Overall, how fulfilled are you in your current job? Base: all respondents H
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7 in 10 indicate that
their workplace is a
healthy work
environment...

o
70%

Managers 74%
Non- 68%
Managers

Agree/Disagree with the following statements. Base: all respondents

Is it a healthy and appreciative workplace? Yes.

Two thirds say that
their employers
recognize and
appreciate the work
that I do...

O
65%

Managers 69%

Non-

69%
Managers 4

I8l
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And most say that they are benefits are sufficient and that their
W employer respects their work/life balance...

Two thirds say their employer
provides sufficient benefits such as
health/dental plans...

O Total

63%

Managers 68%
Non- ‘61%
Managers

Agree/Disagree with the following statements . Base: all respondents

Managers

Non-
Managers

And 7 in 10 say their
employer respects their
work/life balance...

O Total

71%

73%
70%
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Managers

Non-
Managers

Further, 8 in 10 say their employer provides them with flexibility,
W and almost as many say they are supportive...

Provides me with flexibility to
respond to personal or family

responsibilities...

O Total

78%

82%
70%

Agree/Disagree with the following statements. Base: all respondents

Is supportive of my personal
needs...

O Total

74%

Managers 79%
Non- 7904
Managers
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employee stress and
depression in their
workplace?
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Almost half of Canadian workers are aware of co-workers in the
!Workplace facing mental health challenges ...

Aware of at co-worker/self stressed to Aware of a co-worker/self coping with
the point of reduced productivity or bouts of depression that may require
requiring time off... days off...
O Total
O Total

37%
46%

40%
Managers 50% Managers b
Non-
i 36%
Non 44% Managers 3
Managers

Awareness in the workplace of any employee and, including themselves, who are experiencing any of the following circumstances or conditions... E lpsosa Reid

Base: all respondents



And, similarly...

Aware of a co-worker/self
having anxiety or panic
disorders...

O Total

31%

Managers 33%
Non- 31%
Managers

Awareness in the workplace of any employee and, including themselves, who are experiencing any of the following circumstances or conditions...

Base: all respondents

Aware of a co-worker/self taking an
extended leave of absence (3
months or more) to deal with a
mental health issue...

O Total

26%

Managers 27%
Non- 2504
Managers
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workplace for dealing with or accommodating employees with

!But few are aware of any specific guidelines or policies in their
— mental health conditions...

% Yes

O Total

20%

Managers \27%

23%

Non-Managers

|

Are you aware of any specific guidelines or a policy in your workplace for dealing with or accommodating people with mental health l Soso Reid
conditions such as depression, stress or anxiety? Base: all respondents -p-—--——---—---—------—-



about mental health conditions like depression —1in

! Most indicate that they have “some understanding”
— five have, apparently, “alot”...

% Yes

Tota 18% 66%

e | sw
Managers

Z Alot Iz Some

How much would you say you know about mental health conditions like depression? Base: all respondents . IpSOS‘Reid
Ipsos - Ennteaear et



And, how accommodating
was their workplace to this
specific situation?
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For the most part, employers are “accommodating” ...

Almost % of those aware of a
circumstance indicate their employer
was accommodating for employees
coping with bouts of depression that may
require days off...

7 in 10 aware of a circumstance indicate their
employer was accommodating for employees being
stressed to the point of reduced productivity or
requiring time off...

Managers

Managers

Non-Managers

Non-Managers

= Very = Somewhat = Very = Somewhat

Base: Those Aware

Among those who were aware of the condition or circumstance, how accommodating was the workplace or employer in dealing with health I SOS‘REid
needs of individuals in coping with their conditions or circumstances... Base: all respondents Ipsos -p—'



And even more so here...

-

Almost three quarters of those aware of
the circumstance say their employer
was accommodating of an employee
having anxiety or panic disorders...

Total

Non-Managers

23%

= Very = Somewhat

Base: Among Aware

Among those who were aware of the condition or circumstance, how accommodating was the workplace or employer in dealing with health
needs of individuals in coping with their conditions or circumstances... Base: all respondents

8 in 10 of those aware of the
circumstance say their employer was
accommodating of an employee
taking an extended leave of absence
(3 months or more) to deal with a
mental health issue...

Managers

Non-Managers

Z Very Z Somewhat
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So what Is the incidence of
depression among workers In
the workplace?
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Approximately 1 in 6 of all employees say they have been
¥ | diagnosed as being clinically depressed and 1 in 10 are currently
taking medication for the condition...

| have been diagnosed by a doctor as | am currently taking prescription medication
being clinically depressed... for depression...
O Total O Total

0
18% :8%

Managers

[ ]

16%
Managers 6%
Non-

18%
Managers Non- ofh
Managers

8% more think they suffer from depression but have not seen a doctor to be
diagnosed...This suggests 26% of the entire Canadian Workforce either has (18%)

diagnosed depression or undiagnosed self reported depression...
Base: all respondents E ]ps_oso_R_eld
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Of all workers...6% are currently under the care of a physician
W | for depression...

O Total

DG%

Managers 5%

Non-Managers %

And 3% are currently undergoing counseling or therapy for
depression...and 3% have been hospitalized because of it...

% Total

Managers ]3% Managers | [3%

Non Managers ]2% Non-Managers | [3%

Base Diagnosed/believe they suffer from depression... E lpsosoReid



Of the 26% with diagnosed/self reported depression, 19% took
days off due to depression, stress or anxiety in the past year...

In the past 12 months, And how much time
have you missed 3 or was missed?
more work days due to
depression, stress or
anxiety?
O Total 1to 7 days
8 to 31 days

O Total

49%

1 month
19%
2 months
3 months
4 months
5 months

Managers 18% 6 months

7 months
8 months

Non- 9 months

19%
Managers

10 months

[1 1]

11 months

12 months

Base Diagnosed/believe they suffer from depression... & lpSOSoReid



Duration of depression: 59% of these workers indicate it lasts from a few
|weeks to a year...9% of these workers say it has gone on for 10 years or
more...

O Duration

A few weeks or less
A few months 28%

About a year

1to 2 years

3to 4years 9%
9%

5to 9years

10 or more years 9%

Base Diagnosed/believe they suffer from depression... E lpSOS‘REid

What has been the duration of your depression



Of the 26% depressed (diagnosed/believed) they believe it is
linked to the following, with 2/3rds pointing to a specific
event/stress:

O Total

A specific event in my life 64%

Stressed 62%

Depression runs in family
Neurochemical imbalance

Naturally predisposed to depression
Detrimental work environment
Death of a parent/family member
Health problems

Series of events

Postpardum

Divorce

Finances

Other

Don't know

Base Diagnosed/believe they suffer from depression... & lpsosoRe|d

Do you think of depression as linked to any of the following possible circumstances and/or events?



And of the 2/3'rds who said a specific event was linked to their
depression: relationship issues (26%), Death in the family (18%)
and work (11%) were top cited...

17% of all diagnosed with/believe have depression say specific link to relationship issues...

O Total

Divorced/separated/relationship

. 26%
ISSUes

Death in family
Working too hard/too much
Lost my job

Suffered a physical illness

Underwent a serious medical
operation

Involved in an accident

Abuse/abusive relationship

Dysfunctional family
relationships

Had a baby
Other

Don't know

Base: Those diagnosed/believe and believe link & lpsosﬂReld

Canadians: For those 64% who believe that their depression was linked to a specific event in their life, what was the nature of that event?



Where the 26% get their support...and where they don't...

= Not much support Canadian Workers m A great deal of support
B No support at all Z Some support

14 13% Their church 75% 88%

0
16% m Their doctor 64% 84%

25% m 13% _
Family 77%

21% Mn%
Spouse
53% m Supervisor/Manager ALIL 47%

43% 64%

51%

Base: Those diagnosed/believe they suffer from depression
Of those who have been diagnosed by a doctor as being clinically depressed or believe that they suffer from depression without

diagnosis...In terms of coping with depression at work, how much support do they get from...(ranked) . IpSOSOReid
Ipsos - Ennteaear et



Letting people In the
workplace know...
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Of the 26% less than 4 in 10 are likely to have told someone at the
workplace...

% Yes

O Total

36%

Managers 41%

Non-

34%
Managers ’

Base: Those diagnosed/believe they suffer from depression .
Have you ever told anyone in your workplace about your depression? (have been diagnosed by a doctor as being clinically depressed or !ps_qs‘ R_Eld
believe that they suffer from depression even though they have never been clinically diagnosed with it)



Primarily, because they don’t think it’s anybody’s business...

Reasons:

O Total

It's nobody's business 62%
I'm afraid people will treat me differently
I'm embarrassed

Other

No longer suffer

I think it would limit my chances of
advancement

I could get fired/lose job

Does not impact work

Base: Of those who have been diagnosed by a doctor as being clinically depressed or believe that they suffer from depression without lpsosﬂ Reid
diagnosis...of the 64% who have not told anyone in their workplace about their depression, these are the reasons why: on S e R



workplace, it's co-workers and then supervisors who are told, far

!Of the roughly 36% who have actually told someone in their
—— less likely those in human resources and hardly ever “the boss” ...

Workplace people who have been informed about a worker
being diagnosed clinically with depression...

O Total

Co-workers 76%
Supervisor 46%
Human resources 17%

Boss/Owner ]2%

Everyone/employees/friends JW
(1]
at work

Base: Those diagnosed/believe they suffer from depression E lpS_Q§a_R_EId

Of the 36% who have told someone in their workplace, they told:



If co-workers discovered that
an employee had depression,
what would they expect?
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Seven in 10 say they continue to have the same level of
Econfidence In them as before but an average of two thirds would
= _lexpect them to be less productive than before...

Continue to have the same level of Expect them to be less productive than
confidence in them... before...
O Total O Total

Managers 65% Managers 71%
Non- ‘ 69% Non- 69%
Managers Managers

Base: all respondents... If | discovered that someone at your workplace was suffering from depression, | would... E lpSOS‘Reid



However, there would be some significant angst: at least 7 in 10
would be worried about the ability of co-workers to assume major
!responsibilities and at least 2/3 would be unsure what to expect
— from them at work...

Be unsure of what to expect

Be worried about their ability to
from them at work...

assume major responsibilities...

O Total O Total

73% 65%

Managers 78% Managers 68%
Non- Non-
0 64%
Managers 1% Managers

Base: all respondents...If | discovered that someone at your workplace was suffering from depression, | would... M IPSOSOReid



And it least four in 10 would consider them less reliable than
W | before having learned of their depression...on the other hand, 6 in
10 wouldn’t consider them less reliable...

| would consider them less reliable than before |
learned of their depression...

O Total

38%

Canadian Managers 43%
Canadian Non-Managers 36%

Base: all respondents ...If I discovered that someone at your workplace was suffering from depression, | would... & lpsosoReid



And how would managers react
to an employee who had been
given time off because of
depression and then returns to
work?

M IpsosfReid




86% indicated that they would consider this employee “truly
reliable” after three months or less...

...Consider them truly reliable?

O Total Managers

Immediately

45%

3 months or less

3to 6 months

6 months to 1 year

lyearor2 | |1%

Never 1%

three month absence and appears to be alright, or for all intents and purposes, normal and productive. Thinking about the type of work

Base: all managers ...An employee with diagnosed depression, who had left the company with permission fro sick leave, returns after a .
IpsosfReid
employees under your supervision are required to do, how long would it be before you would fully... Ipsos



And almost an equal number would let them fully assume the
responsibilities they had previously...

...Let them fully assume the responsibilities they had previously?

O Total Managers

Immediately 43%

3 months or less 42%

3to 6 months 10%
6 months to 1 year 3%
lyearor2 | |1%

Never 1%

Base: all managers ... An employee with diagnosed depression, who had left the company with permission fro sick leave, returns after a I SOS‘Reid
three month absence and appears to be alright, or for all intents and purposes, normal and productive. Thinking about the type of work Ipsos -p'—
employees under your supervision are required to do, how long would it be before you would fully...



For a promotion, three quarters of managers indicate it could be
from somewhere between three months and a year...

...Consider them for a promotion?

O Total Managers

Immediately

3 months or less 33%
3to 6 months

6 months to 1 year

1year or 2

Never

a three month absence and appears to be alright, or for all intents and purposes, normal and productive. Thinking about the type of work

Base: all managers ... An employee with diagnosed depression, who had left the company with permission fro sick leave, returns after =
IpsosfReid
employees under your supervision are required to do, how long would it be before you would fully Ipsos



So, what are managers dealing
with?
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1in 6 managers know of employee direct reports who have been
diagnosed with depression?

% Yes

Managers 17%

1in 6 managers know of employee direct reports who they suspect have
depression but not diagnosed?
% Yes

Managers 18%

2 or more direct reports with diagnosed or suspected depression:

Number of Employees

Managers 2.05
Base: all managers ... Has anyone who reports to you been diagnosed by a doctor as having depression? Is there someone in your =
workplace you suspect suffers from depression, but who you believe has not been diagnosed by a doctor? Of the employees who report to M lps_qga_R_e!d
you, how many overall do you know or believe to be suffering from depression, whether diagnosed or not?



Total costs to the company estimated by managers with direct
1reports who have been diagnosed or they suspect may have
depression without diagnosis:

Total annual estimated cost for “depressed” Canadian
direct reports in reduced efficiency/productivity while at
work: $14,579.74

Per Canadian employee: $7,112.07

Total annual estimated cost for Canadian “depressed”
direct reports in absenteeism: $20,335.56

Per Canadian employee: $9,919.79

IpsosfReid



ority believe that as a supervisor they consider it a part

A full maj
! of their job to intervene with an employee who they believe is
—— showing signs of depression:

Managers

%Yes

83%

In their role as a supervisor, they have personally intervened
with an employee who they believe is showing signs of
depression:

Managers

Base: all managers

% Yes

29%




A majority say they know what to do in order to help someone who

_ | reports to them who was suffering from depression:
& . %Yes

Managers 55%

Roughly half indicate they have a strong grasp of the policies at their
company regarding mental health:

% Yes

Managers \46%

But very 1-‘ew have received training to help them identify and deal with
employees who exhibit signs of depression:

%Yes

Managers 18%

Base: all managers M lpsosOReid




Managers who have experienced an employee suffering from
depression ask for better training, support and the guidelines...

0O Managers
Better training to deal with this type of | 45%
situation ]
More support from upper level management 30%
Better guidelines/policies | 30%
More support from human resources | 28%

A more positive outcome for the employee | 25%
More flexibility on the part of the company | 25%
More cooperation from the employee | 24%

dealing with an employee who suffers from depression better or easier? (Canadians Managers who have someone who reports to them that

Base: Managers who has someone report to them diagnosed with depression...What could have made the experience of .
IpsosfReid
have been diagnosed by a doctor as having depression)



And, some final voices from the
workplace...
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A full majority of all employees believe that workers with mental health
. | conditions can be just as productive as other workers if they have
™ | access to theright supports...

"

Total 83%

6 in 10 say that at their workplace, people can acknowledge that they have
depression and still get ahead in their careers...

Total 57%

7 in 10 believe that If they told their direct supervisor that they suffered from
depression, they would be understanding and supportive...

Total 69%

Base: all respondents E IpsosOReid



Half of all employees say they would know what to do to help a
¥ | co-worker who was suffering from depression...

Total 51%

And, 8 in 10 say CEOs should make helping employees with
depression a key human resources priority...

Total 82%

Base: all respondents E IpsosﬂReid



So what have we learned?
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Preliminary Learnings...

The workplace climate about the awareness, receptivity,
accommodation and support of those with depression
appears to be fairly positive and prudent

Over a quarter of the Canadian workforce has either
been diagnosed (18%) or believe they suffer from
undiagnosed depression (8%)

While workplaces appear to be doing many of the right
things, very few have tangible guidelines to help workers
and managers and the Human Resources people are
pretty much out of the picture

The costs of workers in the workplace is significant on an
aggregate and extrapolated basis

IpsosfReid



Preliminary Learnings...

 We should not confuse “stigma” with caution, lack of
knowledge as to how to effectively respond...there
appears to be a willingness to engage...

e The data SPSS set will be made available within a few
weeks

« Special thanks The Great West Life Centre For Mental
Health in the Workplace
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