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to Go Looking 

 

 
 

Public Release Date: Tuesday, October 5, 2010, 6:00 AM EDT 



 

© Ipsos Reid  

Vancouver λ Calgary λ  Winnipeg λ Toronto λ Ottawa λ Montreal 

Retaining Your Workforce in a Slow Recovery 
 

More Than a Quarter of Working Canadians (27%) Say They're 

Likely to Seek a New Position in the Next Six Months  

 

Managers, Sales People and IT Professionals are the Most Likely 

to Go Looking 

 
Toronto, ON - According to the most recent Ipsos Reid Build A Better Workplace poll 
conducted in September of 2010, more than a quarter of employees (27%) stated they 
were likely to seek a new position during the next six months. Among employees who 
work for organizations where there has been a wage freeze, this figure jumped to 34%.   
 
Managers were even more likely than rank-and-file employees to indicate they plan to 
be out there looking (31%). Sales people and IT professionals also registered levels of 
discontent higher than the average. 
 
“Organizations caught in a tight race for survival can ill-afford wide-spread desertions, 
especially if the people who are lured away are their best performers,” notes Greg 
Leach, Senior Vice President and study author. “While the sudden departure of any 
single group would derail any organization, it appears that the greatest threat may be 
the potential loss of managerial talent. This could lead to a domino effect that could 
bring the organization to its knees”. 
 
How demoralized are staff?  Asked about their main job-related concerns, the largest 
proportion of employees (29%) cited compensation, followed by work / life balance 
(26%).  Managers were even more likely to cite work / life balance (31%).  Amid 
cutbacks, layoffs and the search for greater efficiencies, employees are feeling that they 
are being asked to work far too hard for the compensation they are getting.   
 
“Many organizations were quick to recognize that emergency measures were needed 
immediately if they were to survive the crisis,” continues Leach.  “In many cases, this 
involved drastic cut-backs in staff, and wage freezes. Managers, who had painstakingly 
put together and nurtured effective teams were faced with having to be the ones to 
wield the axe.” 
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The data from the poll also suggests that the wear and tear of dealing with emergency 
measures with no light at the end of the tunnel is taking its toll on employees.  
Respondents were asked about whether they would stay with their current employer if 
they were offered a comparable role with higher pay elsewhere.   Only 22% said they 
would stay put.  Just under one third (31%) said they would jump ship and, recognizing 
that the uncertainties of the economy may mean that a change at this time could be 
risky, nearly half (46%) said it would depend on the size of the increase.   
 
The poll results revealed more about how morale is suffering – making the manager’s 
role even harder. 

• One in four employees (23%) complained about their work life balance.   
• Just over one in five (22%) stated that their optimism about their own future 

within their organization is decreasing (compared to only 7% who stated their 
optimism is increasing). 

• One in five (20%) said their motivation to help their employer succeed is 
decreasing – exceeding the percentage who stated that their motivation is 
increasing (15%). 

 
For more discussion of the implications of this poll, please visit: http://www.ipsos-
na.com/knowledge-ideas/loyalty/ipsos-ideas/?q=is-frustration-with-the-slow-
recovery&c 
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