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THE OUTCOME

First Off: Why We Were All Surprised... Our Take

1. Poll precision and accurate election prediction are not the same thing

 As we’ll show, the polls were technically more accurate than 2012... but the error
was persistent and put all pollsters on the wrong side of the aisle

2. Main issue was differential turnout

Looking forward, we’ll need to refine a way to project turnout more accurately at
the state level

3. Especially in disruptive election scenarios, avoid over-reliance on past vote
behaviors

Focus prediction attention on key states and away from popular vote — and keep
definition of “swing states” very broad
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THE OUTCOME

2016 Presidential Election Result

232 306

nnnnn

Popular Vote*

Clinton 48%
Trump 46%
Other 6%

*Updated as of 12/02/16
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THE OUTCOME
Ipsos’ Final State Projections

CLINTON * TRUMP

247 185 ©

5% OF VOTE win 429 OF VOTE
Predicted winner |
e

SCEMNARIOC THE REUTERS/IPSOS FINAL ESTIMATE



THE OUTCOME
Ipsos’ Final State Projections (Swing States)

- Results Ipsos Ipsos Credibility Market Average
(Clinton- (Clinton- Difference Interval Ipsos Difference
Trump) Trump) (Ipsos-Results) Final Poll (Clinton-Trump)
| Wichigan [NV 1 1 6% 6
B 1 10 6% 1
-1 3 3.9 2% 5
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THE OUTCOME

2012 Polling Accuracy
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Romney +2 Romney +1
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Final Poll Margins
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Includes polling from:
*  Politico/GWU/Battleground
e CNN

e ABC/Post
. NBC/WSJ
° Pew

° Fox

*  YouGov/Economist
*  Ipsos/Reuters

*  Gallup

«  PPP

*  Monmouth

e Democracy Corps

*  Angus-Reid

*  Gravis Marketing

. IBD/TIPP

*  Rasmussen

*  JZ Analytics/Newsmax
. UPI/CVOTER

° ARG

Obama+1 Obama+2 Obama+3 Obama+4 Obama+5 Obama+6 Obama+7 E

Polls Conducted Oct 22-Nov 5, 2012



THE OUTCOME

Includes polling from:

20 1 6 POI I i ng ACC ura Cy * Bloomberg/Selzer

ie

« CNN
) ]  ABC/Post
Final Poll Margins . NBC/SurveyMonkey
«  NBC/WSJ
*  Marist
« CBS
* Fox

*  YouGov/Economist
* Ipsos/Reuters

*  Monmouth
 IBD/TIPP
 UPI/CVOTER

Clinton +1 Clinton +2 Clinton +3 Clinton +4 Clinton +5 Clinton +6 Clinton +7 E
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THE OUTCOME
Silver Lining? Ipsos’ Final National Projection

Popular Vote* {

Clinton 48%
Trump 46%
Other 6%

*Updated as of 12/02/16
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THE OUTCOME

But... We Still Got It Wrong

STAND THERE IN YOUR WRONGNESS
AND BE WRONG AND GET USED TO IT
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WHY WERE THE

POLLS WRONG?



THE POLLS
Observations

2016 was less of a data failure and more of an analytical failure:
* While meaningless, the popular vote measures were mostly right

* Despite not correctly predicting the Trump victory, the polls in 2016 were more
accurate than in 2012 in terms of predicting the vote share for each candidate.

* At the state level Trump unexpectedly won the key states of Michigan, Wisconsin,
and Pennsylvania by fairly narrow margins. The total winning vote margin across
these three key states (cumulative) will likely be no more than 88k votes.
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THE POLLS

Two Things That Do NOT Explain It

1. Overall Low Turnout

— Turnout in 2016 is on par with 2012
— Turnout lightly lower in key swing states than non-swing states

2. “Shy Trumpers”

— Absolutely no evidence in our data nor anyone else’s for this notion

— Multiple independent investigations on individual polling and metadata find
that this was not a dynamic

— Despite media hype and anecdotes = simply not the case
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THE POLLS

OK, But Why WERE They Wrong?
s DIFFERENTIAL TURNOUT (—

* |psos’ turnout model did not sufficiently account for the lower Democratic turnout in key
swing states, ESPECIALLY those in the Rust Belt / Midwest
— These are regions that have seen persistent industry decline, wage stagnation, and
job loss
— They were also very adversely affected by the Recession but have not seen the
recovery felt on the coasts and in larger cities
— Clinton herself made this error too, assuming this region was ‘in the bag” and
therefore not spending as much campaign time here, nor calibrating her message to
speak to these very disaffected voters
* This was a DISRUPTIVE election, and our tools were not precise enough to measure or
calibrate these shifts

. E
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THE POLLS
Lessons Learned

« 2016 heralded political supercycle of uncertainty

— Trust in institutions is massively eroded; increasing anti-establishment sentiment
— Unilateral agreement that things are “broken”

- Inadisruptive election scenario, past is not prologue

— We cannot rely on our tried & tested tools, like turnout model(s) and assumptions
— Must develop more robust and finely-tuned (retuned) turnout models to better
understand not just vote intention but likely behavioral impact

* Poll precision and accurate election prediction are not always bedfellows

— Polls were more precise this time but wrong; polls were less precise last time but right
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CONTEXT

This Election Was About “CHANGE” Too (like 2012)

Rage Against The Machine System favors the wealthy 69%

* A turning point in American history Trust the media

. . Everyone has a fair chance
* Perceptions of unfairness of the system Y

leads to confidence in ‘establishment’ Distribution of wealth is fair

eroding
Approve Dems in Congress

 Birth of a truly multicultural nation (first
year more nonwhite than white
children entering kindergarten)

Country going in right direction
Trust in big business

Approve Repubs in Congress
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CONTEXT
Nativism / Protectionism

NATIVIST more

less

A

More and more, | don't identify with what America has become

These days | feel like a stranger in my own country

| identify with 'middle class America'

America is a place where anyone who works hard enough can succeed

America is a nation of immigrants

More and more, America is a place that | can feel comfortable as myself

Track: Election 2016

W Republican
B Independent
B Democrat

I, 72 %6
I 58%
I 45%

I G2 %5
I 53%
I 7%

I 30%
— 7 5%
I, /2%

I, /0%
I S6%
I, 50%

I, 73 %
I 7 1%
I 5 1%

I 31%
I 37 %
I, 5506



CONTEXT
President Elect Trump: Immigration

Q. Do you support or oppose the following policy proposals? Strongly/Somewhat Support

HTotal MDemocrat M Republican

® A m aj O rity (50% O r m O re) Change the legal immigration system to limit legal immigration m 71%
Of Amerlca ns Su ppo rt Fine any US employer found to hire undocumented immigrants m 83%
‘o
) .
Tru m p S pOI I Cy Immediately deport any immigrant who has overstayed a visa m 260
]
prescrl ptlons as Ia Id OUt In End US aid and threaten economic sanctions on any country that refuses to m
. . . . . take back undocumented immigrants after they are deported 73%
his Arizona immigration
Suspend visas from any country with ongoing terror problems or civil wars m 7%
speech -
Ending the executive orders that protect people who were brought to the US = 43%
° i .
The tWO exce ptlons a re . Ending all federal funds to any city that offers support or benefits to m
undocumented immigrants 75%
1 . BU | Id | ng d Wa I | Immediately deporting all undocumented immigrants who have been 75%

. . convicted of a criminal offense 89%
2. Deporting or targeting
0,

H | I I H H h Detaining orimmediately deporting all people who enter the U.S. illegally ﬁ =
illegal immigrants who 83%
Ca m e a S Chi Id re n Building a wall along the border between the United States and Mexico - EEDE 42% _—

)

0% 20% 40% 60% 80% 100%

Source: Ipsos September 1-2, n=1,005 @

© 2016 Ipsos
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CONTEXT

President Elect Trump: Agenda 2017

B Republicans B Democrats
* Trump administration will face a -
public agenda which is mostly
domestic in focus AarrRcm ” e

e US public’s number one priority is

. Morality r 9%
jobs and the economy %
Immigration m 9%

* Terrorism as a concern comes in crime (AL
. . 7%
second and is especially .
. . Education 534 8%
important among Republicans
Environment hZ% 6%
* Healthcare, Crime, Education, and War 55

Environment rank more highly for
Democrats

Energy Issues

0% 5% 10% 15% 20% 25% 30% 35%

Source: Ipsos October 30-November 4, n= 3,153
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APPENDIX
Recommended Reading / Resources

It Wasn't the Polls That Missed, It Was the Pundits

How to better communicate election forecasts — in one simple chart

‘Shy’ Voters Probably Aren’t Why The Polls Missed Trump

It’s Nativism: Explaining the Drivers of Trump’s Popular Support

Even Odds for Trump & Clinton: Is Trump a 'Spoiler' or a 'Game-Changer'?

ARF (Advertising Research Foundation) 2016 Election Debrief — Research & Analytics

Fox News: Cliff Young’s Post-Election Analysis

http://cookpolitical.com/story/10174

http://www.electproject.org/home/voter-turnout/voter-turnout-data



http://www.realclearpolitics.com/articles/2016/11/12/it_wasnt_the_polls_that_missed_it_was_the_pundits_132333.html
https://www.washingtonpost.com/news/monkey-cage/wp/2016/11/29/how-to-better-communicate-election-forecasts-in-one-simple-chart/?utm_term=.7f42384b1918
http://fivethirtyeight.com/features/shy-voters-probably-arent-why-the-polls-missed-trump/
https://www.ipsos.com/sites/default/files/2016-09/Its_Nativism_Explaining_the_Drivers_of_Trumps_Popular_Support.pdf
http://www.realclearpolitics.com/articles/2016/06/02/is_trump_a_spoiler_or_a_game-changer_130737.html
https://www.youtube.com/watch?v=MfqGTNG2HeQ&feature=youtu.be
https://www.youtube.com/watch?v=E1c9g4Yr798
http://cookpolitical.com/story/10174
http://www.electproject.org/home/voter-turnout/voter-turnout-data

APPENDIX

@ipsospa @CliffAYoung
Ipsos @ipsosna kel @Pollsterlulia

@ipsosnewspolls N @jcbjackson

@ lpsos BN

#lps0s2016 &  @Reuters
. #lpsos W @ReutersPolls

#Reuterslpsos >  @ReutersUS

@ @ReutersPolitics

#.  @cmkahn
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CONTEXT
President Elect Trump: Healthcare

S t for Health Ref Act of 2010
« Just under half of Americans support UPPOFLICE nedlticare helakm /el o

Obamacare in genera|_ B Total M Democrat M Republican
90%

« However, when asked about specific policy s 76% 79%
items, a strong majority of Americans
support the measures with the exception
of the mandatory requirement to possess
insurance.

70%

60%

52%

50%
40%
* More specifically, a very strong majority of

30%
both Republicans and Democrats support

20%
1. Protections against pre-existing

conditions, and
2. Coverage of adult children

10%

0%

Favor Oppose
Source: Ipsos December 16-21, n=2,050
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THE OUTCOME

Predicting Key States

FLORIDA (29):
Ipsos Prediction:  Clinton by 1 point (too close to call)

Result: Trump by 1.2 points (~113K votes)
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THE OUTCOME

Predicting Key States

MICHIGAN (16):
Ipsos Prediction:  Clinton by 1 point (too close to call)

Result: Trump by 0.2 points (~11K votes)
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THE OUTCOME

Predicting Key States

NORTH CAROLINA (15):
Ipsos Prediction:  Trump by 1 point (too close to call)

Result: Trump by 3.6 points
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THE OUTCOME

Predicting Key States

OHIO (18):
Ipsos Prediction:  Clinton by 1 point (too close to call)

Result: Trump by 8.1 points
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THE OUTCOME

Predicting Key States

PENNSYLVANIA (20):
Ipsos Prediction:  Clinton by 3 points (low confidence)

Result: Trump by 0.7 points (~47K votes)
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THE OUTCOME

Predicting Key States

WISCONSIN (10):
Ipsos Prediction:  Clinton by 6 points (moderate confidence)

Result: Trump by 0.8 points (~22K votes)
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THE OUTCOME

Predicting Key States

ARIZONA (11):
Ipsos Prediction:  Trump by 5 points (moderate confidence)

Result: Trump by 3.5 points
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THE OUTCOME

Predicting Key States

NEW HAMPSHIRE (4):
Ipsos Prediction:  Clinton by 2 points (too close to call)

Result: Clinton by 0.3 points (~3K votes)
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